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MISSION

To serve individuals with disabilities on Cape Cod
by educating, counseling, and providing residential,
therapeutic, social and employment supports that
empower them to achieve meaningful and valued
roles in the community.



BECAUSE OF YOU

What an unforgettable year 2021 was at Cape Abilities. We began the year by hosting COVID-19
vaccine clinics with Whole Health Pharmacy to provide our staff and individuals with early vaccine
access, and we ended it with our virtual Annual Meeting and a record-setting Giving Tuesday

campaign. And at every step of the way, our incredible community of supporters was there.

As you read about our accomplishments, successes, and growth over the past year in this report,
please know that it has all been possible because of you — the staff, volunteers, donors, business
partners, parents and guardians who are at the heart of our mission.

Together, in 2021 we continued to provide person-centered, individualized services to those we
support. We volunteered with several nonprofit and community-based organizations to give
back to the community. We advocated with local politicians for an increased state base wage
for direct support professionals. We launched Satisfaction Surveys, that went to staff, individuals,
and guardians, to help measure impact and identify opportunities to strengthen our offerings.
Fundamentally, we helped change lives and foster growth for the hundreds of individuals with
disabilities across Cape Cod that we support.

As we look ahead to 2022, our focus

Au th b t remains on promoting and creating
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inclusive communities, so that our
individuals have the support they need
to thrive. With dedication, creativity, and
passion for our mission, | am confident
that we will continue to be at the

Kim McELlholm forefront of providing the highest quality
l d services for those we
President & CEO programs an

support — because of you.



HISTORY

In 1968, Cape Abilities was founded as Nauset
Workshop in Orleans, and began its first programs
out of the old Orleans Fire Station. Creating
Opportunity for individuals with disabilities on
Cape Cod has continued to be the touchstone
that drives the life-changing services and
supports offered by Cape Abilities. For 50 years,
Cape Abilities has provided enriching, high
quality services, coupled with diverse community
opportunities that empower our individuals to
achieve meaningful and valued roles in society.

CORE VALUES
INTEGRITY

Acting by our guiding beliefs and
principles of being transparent,
ethical, honest, trustworthy, and
communicative.

COMPASSION

A humane quality of understanding
the needs of others and willingness
to assist them in creating their best
possible selves.




INCLUSION

Deliberately promoting, valuing,
embracing, and implementing a
culture of diversity from which our
entire community can benefit.

RESPECT

Honoring, valuing, and trusting
each individual's beliefs, strengths,

challenges, unique experiences, and

self-advocacy.

INNOVATION

Creatively, thoughtfully, and
proactively collaborating towards
optimistic goals, with input from a
variety of sources while continually
reassessing.



PROGRAMS

Our person-centered programs are designated around the unique needs
and interests of every individual we support.

Opportunities to connect with others, work and earn a paycheck, and live independently are
provided through our programs and services. Day programs are offered in both a community-
based and center-based setting. Individuals can pursue several different career exploration
opportunities — from internships, to job placements, to self-advocacy training. Adult Family Care,
Shared Living, Individual Supports and our 15 group homes are available to support those working
towards living and thriving independently. Our transportation program ties all of these together,
providing rides throughout the community.

STRATEGIC OBJECTIVES

Our strategic objectives are priorities that guide the momentum
of our entire organization. They manifest in several key focus areas
and we strive to improve them on a continual basis.

Attract, engage and retain high-quality
and diverse employees

Demonstrate measurable impact through
person-centered programming
Strengthen infrastructure

Ensure organizational fiscal health
Bolster partnerships and advocacy efforts
with key stakeholders




Programs that

measurably
demonstrate
impact




EMPOWERING
CAREERS

Chatham Bars Inn

Chatham, MA

Tim Brunton has worked at Chatham Bars Inn for over four years, where he has become
a core employee of the kitchen staff. Not only has Tim developed his hospitality skills
during his time here, he has also made close friends among the Chatham Bars Inn staff.
What initially started as an internship opportunity soon turned into an employment
opportunity at the resort and restaurant after a lot of training, hard work, and skill

development.

Kender and Sisters Kitchen + Coffee
Dennis, MA

Kayla Coleman has always loved to bake. Last summer, she brought
her vibrant spirit to Kender and Sisters Kitchen + Coffee to gain
valuable internship experience. Kayla learned a variety of job skills—
her responsibilities included baking cookies, operating the mixer,
wrapping silverware, folding pizza boxes—all while maintaining her

infectious spirit and love of dance breaks.




TJ Maxx

Hyannis, MA

Julian has been a member of the Cape
Abilities commmunity for many years, as
one of the first students to participate in

our Pre-Employment Transition Services

(Pre-ETS) program. Julian has pursued

various opportunities as he explores his
career interests, and has been loving his
position since he started working at TJ
Maxx in May.

99 Restaurant

Yarmouth, MA

Liam Burton is currently employed at
the Ninety Nine Restaurant. Liam is
part of the Pre-Employment Transition
Services (Pre-ETS) program. A skilled

self-advocated and dedicated employee,

Liam is excelling at work and was a
2021 recipient of the Sean O'Brien Self-
Advocacy Award.

IMPACT

The opportunitytowork,earna
paycheck, and gain internship
experience is essential to
creating a more inclusive
workforce and community.
Through our Vocational and
Pre-Employment Transition
Services (Pre-ETS) programs,
individuals  explore  their
career interests in a supported
environment.

Partnerships with over forty
Cape Cod businesses have
provided internships and job
opportunities for many of our
individuals.



Setting goals
and choosing
a path forward.




FOSTERING

INDEPENDENCE

When Kyle Kratschman walked into Cape
Abilities Thrift Shop, he was on a mission:
find the perfect couch for his new living
room. He needed furniture to set up his
first apartment, which he had just moved
into with help from Cape Abilities.

A member of the Cape Abilities
community for many
years, Kyle recently
transitioned into our
Individual Supports
(IS) program, which
provides personalized
services tailored to
each individual's goal,
so that they can thrive
in a supported way.

“I'love it," said Kyle of
living independently —
a goal which he had been pursuing for two
years.

Kyle noted that cooking his own meals was
a highlight. Cooking has become a passion
for Kyle, which he also pursues through his
job at The Mercantile Café.

“We're super proud,” said Brittany
Sampson, Director of Individual Supports.

‘I know that it takes a lot of courage to
make this decision, and it was Kyle's
decision to advocate for himself to make
this move.”

“Kyle has a lot of courage
to make this decision, and
it was Kyle's decision to

advocate for himself to
make this move.”

Director of Individual Support

Beginning his residential journey at a
Cape Abilities group home, Kyle pursued
several job opportunities, including at
Cape Abilities Farm, The Hole in One, the
Barley Neck Inn, and the Mercantile.

After several years of living in a group
home, Kyle was
looking to explore
the next step,

and reached out
to IS staff to get
started. Individuals
are very active in
the independent
living process, and
must apply for the
opportunity to live
alone and secure
an apartment.
After a lot of self-reflection, advocacy, and
communication, Kyle was ready.

- Brittany Sampson

Kyle is excited to return to his job at the
Mercantile in the Spring. For now, he

is focused on making the apartment
—and his newly independent life — his
own. And Brittany Sampson, along with
the rest of the Cape Abilities team, wiill
continue to be there to offer support and
personalized, tailored services, so he is
able to thrive.

“We're so excited to have him here,” said
Sampson.



MODELING A SKILL

Developing their confidence each day in the welcoming setting of our day programs,
individuals learn to tackle new and unfamiliar situations with ease and grace. To much
applause, Justin McGee and Jirina De Fazio participate in a runway fashion show held

outdoors at the Lyndon Center.

BELONGING TO ATEAM

Jennifer Powers is an integral part of the team at Beanstock Coffee
Roasters in Eastham where she has been making a difference in
her life and the lives of Lower Cape coffee fans since 2016. Jennifer

sums up her experience, “I love Cape Abilities.”




CALLING A PLACE HOME

Marc Caldwell, in his own words, has been
given “a new life.” Marc's participation in
our group home program not only gives
his life new meaning and a place to call
home, but he continues to expand his
world and build friendships like the
one he is building with Direct Support
Professional, Fitzroy Williams.

CHOOSING A PATH

“This job gave me experience. Now |
want to chase my dream.” This summer
Daniel Ronfim worked through the Pre-
ETS program as a staff member at Cape
Abilities Farm in Dennis. Now he is poised
and ready to chase his dream job at
Newbury Comics.

IMPACT

Our staff are integral to the
success of our programs
and services. Over 300 staff
members bring their full hearts
and diverse experiences to the
Cape Abilities team. Our direct
support professionals, nurses,
van drivers, clinical specialists,
and administrative staff form
the foundation of our mission
and help make these programs
happen.

Our Transportation Services is

the connector that ties these
opportunities together. During
2021, the transportation team
provided our individuals with
more that fifteen thousand
(15,000+) rides to programs,
group homes and places of
employment

O,




VOLUNTEERS

Our dedicated volunteers help us advance our mission at all corners of
the organization - from our day programs to our residences and social
enterprises.

In 2021, we were lucky enough to have the support of over 120 volunteers. Those
volunteers contributed over five thousand (5,000) hours to Cape Abilities.

‘| like people, | like helping others,
and to see the strides that Cape
Abilities has made and how far
they've come.”

- Evelyn Basset
A volunteer at Cape Abilities for more than fifteen (15) years



GROWING
FRIENDSHIPS

Our Growing Friendships program was launched in April 2021, with a goal
to establish long-term, one-on-one relationships between volunteers and
individuals in Cape Abilities’ programs. By facilitating friendships among
people of differing abilities, we hopes to enrich the lives of both individuals
and volunteers, build self-esteem, and simply have fun.

‘| knew that | needed friendship and connection in my life. And just having
that friendship with Joe has been really incredible,” said Jeff Sousa, a

volunteer in the program who has been paired with Joe Capello from Cape
Abilities.

So far, the program has paired ten successful friendships, and s
currently recruiting volunteers. Anyone interested in becoming a
Friend in Growing Friendships or donating to the program may visit
www.CapeAbilities.org/volunteer/

"My goal was to be a true friend
and offer some new and interesting
experiences. Little did | realize that
| would recelve so much in return.”

- Mark Pasquini
Founding member of Growing Friendships Volunteer Program



INDIVIDUALS OVERALL
SUPPORTED SATISFACTION

967%
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‘I love Cape Abilities

and my house.”

- Anonymous Survey Respondent







EXECUTIVE TEAM

Kim McElholm Kathy Hansen James Barnes Julie Bolton
President & CEO VP Human Resources VP Philanthropy & Engagement VP Quality Enhancement

BOAR D O F DI R ECTO RS Annmarie Barrett Chang

Danyel Bianchi-Matteson
Thomas Carvalho

John Citron

Richard Hoyt
Brian Kenner
Richard O’Connor

Alik Taylor

Marion Broidrick Molly Karlson Nancy Lowery James Cullen Larry Thayer

Chairperson Vice-Chairperson Secretary Treasurer
Hon. James J. Torney, Jr.



FINANCIAL
SUMMARY

TOTAL INCREASED
REVENUE NET ASSETS

$23m uu[lﬂ $825k

REVENUE BY SOURCE TOTAL EXPENSES
Program Service Fees [69.5% Program Services | 89%
Commercial Products & Services (14.5% Management & General | 9%
SBA Payroll Protection | 8% Fundraising | 2%

Contributions, Grants, & Events | 4.5%

Investment Income 2%

Sale of Property | 1%

Other Sources | 0.5%




STAFF

JOB
STAFFING SATISFACTION

300+ pllf  95%

We want to ensure that staff have regular opportunities be seen and heard. In
order to measure the areas of satisfaction, and opportunities for improvement, we
launched an Employee Satisfaction Survey in the fall of 2021. Below are key results
from the survey.

STAFF SURVEY RESULTS

Enjoy the work that they do at Cape Abilities 98%

Feel Cape Abilities is a good community partner 96%

Feel that their work contributes to the Cape Abilities mission 94%

Know that they make a difference through their work Q5%



AbilityOne.gov




Our social enterprises, Cape Abilities Thrift and Cape Abilities Farm, offer job training
to individuals in our programs, raise money for the organization, and welcomed
over sixty thousand patrons from the community to become part of our mission.

INDIVIDUALS
REVENUE EMPLOYED

2.7M all 40




GET INVOLVED

There are many opportunities available to support the Cape Abilities mission,
including:donating, volunteering, or participating in one of our latest sponsorship
initiatives. Contact James Barnes (info@capeabilities.org) for details.

BECOMING A BUSINESS PARTNER

The Cape Abilities Business That Gives Back Program provides a unique
opportunity to partner with our organization through custom sponsorship
agreements. Cape Abilities will work with your business or organization to create
a sponsorship that advances your messaging throughout our network, while also
helping to strengthen our efforts to promote and build inclusive communities
for individuals of all abilities.

ADOPTING A GROUP HOME

The Adopt a Home sponsorship program pairs a business,
organization, or individual with one of our fifteen (15) group
homes across the Cape, to help us provide the highest
quality living experience for our residents. The program
provides a unique opportunity to make a lasting and
meaningful difference for the individuals we support and
the greater Cape Cod community.




Give back a

little of yourself
and watch the
impact.




DONORS

$5,000 and up

Thomas & Becca Ahrensfeld

Paul & Elizabeth Butler

Harle & Alan Carlsen

Thomas Carvalho'

Copeland Subaru Hyannnis

Amy & William Curley

Joanne & Thomas Foley

Shah Family Foundation

Peter and Elizabeth C. Tower Foundation
Lyndon Paul Lorusso Charitable Foundation
The Cedar Street Foundation
Mary-Louise & Ruth N. Eddy Foundation
Arbella Insurance Foundation, Inc.

The Garth Family Foundation

The Cape Cod Foundation

Bank of America Charitable Foundation, Inc.

Wodecroft Foundation

Eastern Bank Foundation

The Rands Foundation

John F. & Dorothy H. Magee Foundation
Judith A. Galvin

Patrick Gaughen

Robert & Michelle Goodnow
Katherine S. Green

Timothy & Carolyn Grimes
Harvard Pilgrim Health Care
James G. Hinkle, Ir. & Roy T. Hammer
Judith U. Hoyt

Independence Park Inc.

Daniel & Devon Ivascyn

Brian* & Carol Kenner

The Knack

Peter & Catherine Lawler

Patsy M. Lightbown

Nancy S. Lowery

Stephen C. Macdonald, Sr.

Law Offices of John C Manoog llI
Brenda Meehan

Patricia Metz

William & Elizabeth O'Brien
Anthony & Karen Pierson

David & Kaitlin Robinson
Charles & Sandra Robinson
Judy Schumacher

Linda & Kevin Simard

Barbara P. Swaebe

Hon.James J. Torney, Jr.

Tree House Brewing Company, Inc.
Joseph Nickerson Trust

William & Judith Weil

Whole Health Pharmacy

Andrew & Mariann Youniss

$2,000 and $4,999

Kathleen D Addazio

Kate U. Aikman

Anthony & Christopher Baker
Anne & Roger Berman

Botello Lumber Company
Marion E. Broidrick

Helen Brusco

Joseph Carr

Cape Cloth, LLC

Logan Clarke

Robert & Sally Cohen

William & Antonia Cook

The Cooperative Bank of Cape Cod
John R. Crow

James & Eileen Cullen

Robert & Barbara Donahue
Helen Donovan & Holly Nixholm
Gary Eichhorn

Fiduciary Trust Company

Linda Fennell

Sandra P. Foundas

Oregon Community Foundation
Raymond E. & Marie V. Fontaine Family Foundation
Kevin & Alisa Gaughen

Robert H. Gaughen, Jr. & Kathy Deerman
Richard & Susan Goligoski
William & Barbara Hill

Janet Holian

Jaxtimer Landscaping LLC
George & Susan Krouse, Jr.
Lexington Partners

James & Jeanne Longo

Paul & Patricia McCarthy

David & Melissa McGraw
Marybeth Mclnnis

David & Virginia Murray

Lance & Deborah Neumann
Jo-Ann & David Patterson
Gretchen A. Reilly

Alan Roberts

John & Barbara Roessner

Trevor Roycroft & Sally McDonnell
Thomas Seguin

Paul & Leigh Shea

Robert & Jean Sheridan

Jill Tagliamonte

James Z. Taylor

Suzanne E. Walton

Wellington Management Company, LLP
Lisa & Joel Winer

Mark & Cheryl Wolfe

$1,000 to $1,999

AIM Thrift Shop

Richard D. Banziger

Joan Bentinck-Smith

Danyel Bianchi-Matteson” & Robert Matteson
Scott & Christine Biller

Marilyn M. Bruneau

Cape Cod Coffee

David & Diane Carter

Kenneth P. Colmer & Lori Zito

Michaela Colombo

Comcast Corporation

Bruce B. Daniel

Shannon R. DeMatteo & M. Joseph DeMatteo
Theresa A. Egan

E. J. Jaxtimer Builder, Inc.

Edmond & Maureen English

EOG Resources, Inc.

Paul R. Tardif, Esq.

Kelly Evans

Cameron & Julia Finch

Paul & Anne Fitzgerald

Raymond & Janet Flaherty

Martin & Kathy Fogle

Harold L. Wyman Foundation

Robert & Christine Johnson

Town Fair Tire Foundation, Inc.

Greater Washington Community Foundation

Seamen'’s Bank Long Point Charitable Foundation
New York Commmunity Trust / Sydney Krause Fund
The Chamberlain Foundation
Holbrook R. and Sarah M. Davis Foundation Inc.
Brzezicki Family Foundation
The Bertolon Family Foundation
Marc & Carolyn Gordon
Steven & Mary Gulrich
Elizabeth & Howard Hayes
Eugene & Mary Hornsby
Richard* &Jean Hoyt
Alexander Jason

Cathy L. Jones

Leonard & Susan Formato
Martin Kamarck

Peter & Constance Lacaillade
Donna M. Long

Walter Luby

John F.Mahan

Kevin & Patty Maloney

Philip & Mary Liz McCahill
Jeanne F. McCann

Robert & Mary McDonald
John & Carla Morey

Jane Muse

P. Kevin & Sandra O'Brien
Regina M. O'Connor

Wayne Prince

John Redding

Bryan & Nancy Ruez

Nancy & Brian Scheld

J. M. &Kathleen Schell

Gerie S. Schumann
Christopher & Gail Scudellari
William & Jensie Shipley
Janet M. Sisterson

Michael & Anita Slattery
Lawrence & Anne Spaulding
Donna & Charles Spillane
Ryan Sproul

Kimberly & David Sterling
Christian Sterling

Deborah Stewart

Susan Garth Stott

Aaron Stratton

Stephen Symonds

Alan & Patricia Symonds
Janet & Gary Toenniessen
Tracy Volkswagen

Jay D. Trepp

John & Cathy Wallace
Robert & Barbara Wells
Helen Wilson

Jacqueline Youngworth

$500 to $999

David & Susan Adsit

Charles F. Anderson

Raymond Archacki

John & Victoria Babcock

Patricia F. Bak

Beacon Gardens

Jerilyn & Stephen Bebrin

R. Warren & Dorothy Breckenridge
David A. Brown

Carolann & Stanley Bryant
Chatham Sheet Metal, Inc.
Chatham Wayside Inn
Chatham Yacht Basin

Howard &Nancy Chudacoff
John* & Ellen Citron

Coastal Engineering Co, Inc.
Richard M. Cohen & Meredith Viera
Victor & Janet Coletti

Richard Costello

1856 Country Store at Centerville
Martha & Robert Cowden
Juanita Cullen

John L. Damon

Stephen B. Darr & Linda Fermery
Karen Decarlo

Peter Dikeman

Sherry J. Doane

Digger & Susan Donahue

Linda Doyle-Simard

Nancy & John Dragoon

Walter & Denise Dray

E.L. Drinane

Driscoll Electric Co, Inc.

John & Kathleen Edmonston
Falmouth Toyota, Inc.



Poore Family

John & Sandra Ferriter
Elizabeth Flynn

Ralph Folz

MclLean Family Trust

Bill & Melinda Gates Foundation
Allison Fraser

Anonymous

James & Margaret Frost
Jennifer & Evan Gaudette

John & Judith Gregorian
Francis & Mary Hegarty

Barbara Hollis

Carol Hopkins
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Patricia F. Bak

Beacon Gardens

Jerilyn & Stephen Bebrin

R. Warren & Dorothy Breckenridge
David A. Brown

Carolann & Stanley Bryant
Chatham Sheet Metal, Inc.
Chatham Wayside Inn
Chatham Yacht Basin
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John F. Burns, Il

Mary Jackson

Susan Jones

Paula Kane

Molly* & Peter Karlson
Todd L Kenner

William N. Keto

Janet Killmon

Jane & William Landis
Robert & Martha Lane
Virginia Lynch

Michael & Carole Maguire
Nathan Maki

Suzanne McArdle

Sutzi McGovern

Dean & Andrea McWilliams
Christine K. Michels
Patricia Murphy

Scott Nickerson

Lawrence Noble & Patricia Bak
Karen M. O'Connor

David & Gail Oppenheim
Maurice & Mary O'Sullivan
Deirdre & Barry Paster
Russell & Nancy Peterson
Susan M. Rhilinger

Donald & Laura Rhodes
Robie's Heating & Cooling, Inc.
Heather Ross

Bruce & Kathleen Ryan
Stephen & Tracey Salley
Stacey Scott

James Regina Shakin
Lee & Myrna Silverman
Diana Skogseth

Jeffrey Sousa
Catherine Spinelli

Amy Sterling-Bratt
Stonewood Products
William & Marylin Storff
Larry And Beth R. Thayer
Peter & Schatze Thorp
Brad Tracy

John F. Verani

Louis & Carol Volpe
Karen & Thomas Walsh
James Walton
Laurie-Ann Webster
Kate Weeks

Whiteley Fuel Oil, Company
Matthew Wroe

Cynthia Zagieboylo

* Board of Directors
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