www.CapeAbilities.org
info@CapeAbilities.org
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OUR MISSION

The mission of Cape Abilities is to support individuals

-u.f

<% with disabilities on Cape Cod by educating, counseling |
and providing residential, therapeutic, social and
employment suppotts that empower individuals to
J achieve meaningful and‘valuedroles in the community.




A BR

Thanks to you, 2023 was a year of remarkable revitalization and a much-needed
“breath of fresh air” here at Cape Abilities. As we pause in reflection and take a
breath, let's celebrate the highlights and spirit of 2023.

We were together as we safely removed our masks and saw smiling faces again.

We got through the pandemic and came out the other side with a renewed
vitality for our mission.

We were there for each other, with our dedicated staff, volunteers, community
partners, donors, and supporters as the driving force. Your unwavering
commitment to our mission and the individuals we support is what makes Cape
Abilities strong.

We felt supported by our community as its beloved members showed up big
for us this year! We came together once again at the Walk for Opportunity and
the Annual Meeting, and our Falmouth Road Race and Second Summer Cycle
Teams hit the pavement for our mission. The Boston Globe visited Cape Abilities
Farm during the holidays. Senator Elizabeth Warren met with individuals and
staff at our Lyndon Center.
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ATH OF FRESH AIR

We were honored to win “Best Nonprofit” for the second consecutive year, and

to be recognized as a “Best Place to Work"” by Cape and Plymouth Business
Media.

We reflected on our strategic objectives and updated our goals. We look forward
to continuing our delivery of person-centered programs, recruiting and retaining
our high-quality, valued staff, strengthening our infrastructure and fiscal health,
and connecting with the community.

As we look ahead, let's continue championing the spirit of revitalization, vitality,
and a breath of fresh air. Together, we can ensure that Cape Abilities remains
a beacon of hope, a source of inspiration, and a testament to the remarkable
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Kim McElholm
President & CEO

power of inclusion.

From the bottom of my heart, thank
you for your continued support for Cape
Abilities.



WHO WE ARE

Founded in 1968 by a group of parents seeking opportunities
for their adult children with disabilities, Cape Abilities has
grown to support over 350 individuals throughout the Cape,
while continuing to be a beacon of hope for families. Much like
those founding parents, we continue to create opportunities
for individuals to thrive in the community, operating under the
belief thatservicesneedtobe person-centeredandwraparound
the unique needs, skills, and goals of everyone we support.

We believe those same parents who started Cape Abilities
over 50 years ago would be proud to see the progress of the
organization today, and the lasting impact of their relentless
advocacy for meaningful opportunities.




CORE VALUES

are the guiding light.

INTEGRITY

Acting by our guiding
beliefs and principles of
being transparent, ethical,
honest, trustworthy, and
communicative.

COMPASSION

A humane quality of
understanding the needs
of others and willingness to
assist them in creating their
best possible selves.

INCLUSION

Deliberately promoting,
valuing, embracing, and
implementing a culture
of diversity from which
our entire community can
benefit.

RESPECT

Honoring, valuing, and
trusting each individual's
beliefs, strengths,
challenges, unique
experiences, and self-
advocacy.

INNOVATION

Creatively, thoughtfully, and
proactively collaborating
towards optimistic goals,
with input from a variety of
sources while continually
reassessing.




PROGRAMS

Our person-centered programs and services wrap around the
individual needs, skills, and goals of each person we support. Our
outstanding staff and caregivers provide exceptional care through our
day programs, community-based programs, employment programs,
and residential programs. Our transportation team provides over 15,000
opportunity rides annually to connect these services. Our nursing staff

administers care, comfort, and support throughout our programs.

+ 15 group homes throughout Cape Cod

« 2 social enterprises — Cape Abilities Farm in
Dennis and Cape Abilities Thrift in Yarmouth
Over 350 individuals supported, coming from
every town on the Cape and beyond

STRATEGIC PLAN

A blueprint for our future success, our strategic plan is the roadmap that
outlines our goals and objectives:

- Deliver programs that demonstrate impact for a holistic
approach to our person-centered framework.

- Attract, engage, and retain high-quality and diverse
employees.

- Strengthen technical and physical infrastructure and systems.

- Evaluate & strengthen program and financial health.

« Strengthen communication and advocacy efforts with key

stakeholders.



EMPOWERING

CHOICE

Angelika “Angel” Silva

Angel Silva's kindness shines through daily in her interactions with friends,
staff, and the community at Cape Abilities. For years, Angel has knitted hats,
scarves, and handmade baby blankets, which she has donated to various
shelters, as well as A Baby Center. A natural leader and mentor, Angel not
only supports friends in need but also teaches others to knit, expanding her
mission to help others.

Angel has achieved many goals this year, including maintaining a job she
loves. She's a true friend, role model, and advocate for herself and others. In
celebration of her achievements, Angel was awarded the Sean O'Brien Self-
Advocacy Award at our 2023 Annual Meeting.

Justin McGee

Justin McGee, pictured with Cape Abilities staff member Lizzy
Smythe, found confidence and a new love for theater when he
joined the cast of The Academy Playhouse production of Oklahoma!

“I feel more confident in myself in being who | am, and how
nobody can change who | am,” said Justin.

Theater is something that has always interested Justin, and
performing on stage for the first time in this play was an exciting
opportunity to try something new - and sparked a new passion!

“Yep! I'm definitely going to do it,” said Justin of pursuing future
acting opportunities.

Justin has since appeared in a production of Annie, and is looking
forward to future opportunities.



ADVOCACY

Our legislators and government officials once again showed up to support our
community — including a specific focus on individuals with disabilities and the
direct support professionals at the heart of our mission. Cape Abilities had a busy
year of engagement and advocacy with our elected officials, each of whom were
forthcoming with their time and attention to the issues facing our organization.

Thank you to Barnstable County Sheriff Donna Buckley, who took the time to visit
our programs and understand our mission. Thank you to Senator Elizabeth Warren,
Senator Ed Markey, and Congressman Bill Keating who continued to champion our
cause at the federal level.

Thank you also to Governor Maura Healey, Senator Julian Cyr, Senator

Susan Moran, Representative Sarah Peake, Representative Chris Flanagan,
Representative Steven Xiarhos, Representative David Vieira, and Representative
Kip Diggs.

A special thank you to Senator Warren, who visited our day programs in July and
answered questions from individuals, and engaged in a round-table discussion with
our staff, board members, and community partners about issues that affect our
community the most, including housing, Direct Support Professional reimbursement
rates, and important food security initiatives.




LIFE CHANGING
IMPACTS

“The compassion, commitment and
skill that each staffer devotes to our
son Mike and his peers are what make
Cape Abilities extraordinary. Over the
last 12 years, he has thrived in ways
we could not have imagined. The
program has been a game-changer
for our family.”

- Carol and Brian Kenner
with their son, Mike.

" .

"




A GARDEN OF
OPPORTUNITY

When Stephen Dalomba joined the team at Cape Abilities Farm, he was
dedicated and skilled, but shy and a little apprehensive about his new
environment. With support from Cape Abilities staff, a compassionate
environment, and the passage of time, Stephen became comfortable in
this new space. He quickly began to pick up new tasks and responsibilities
and mastered new skills. Your generosity provided the resources and
encouragement necessary for Stephen’s success, enabling him to blossom
within our community.

“Stephen is an instrumental staff member at the farm,” said Rachel Gillis,
Director of Cape Abilities Farm. “He is smart, positive, hard working; there
truly isn’t a task Stephen cannot do.”

There are many new tasks that Stephen has taken on and is now
comfortable with, including: using a drill, clipping lower leaves on the
tomato plants, changing the twine in the weed whacker, painting a
trellis, and learning the ins and outs of working a farmers market
table.

Stephen loves plants and is skilled at working in the greenhouses
and tending to the needs of the farm's flowers. The vibrant and
fresh spring flowers are a particular favorite of his. Stephen loves
to be challenged and learn new things. He enjoys interacting with
other members of the Cape Abilities team. Always quick to share a
laugh and help a peer, Stephen is a true rockstar at the farm and a
mentor to his peers. Your ongoing support not only helps individuals
like Stephen thrive but also fosters a culture of mentorship and
collaboration within our community.

“Working with Stephen over the last few years has added such joy
to my life with his amazing laugh and bright smile,” said Rachel.
“He embodies what our mission is all about.”



MAKING A HOUSE
A HOME

Chris Garland, a caregiver with Cape Abilities’ Shared Living
program, epitomizes what it means to turn a house into a home
by fostering connection, communication, and a sense of family
with the individuals he supports. The program pairs caregivers
with individuals seeking independence outside of traditional
group homes, providing personalized support in daily activities
and relationship building.

Chris joined Cape Abilities in 2008, and has lived with Eddie for 15
years.

Their bond is evident in daily activities like car rides while listening to The
Grateful Dead and Sunday breakfasts at their favorite spot, Hearth and Kettle,
where they're treated like family.

Chris's commitment extends to enhancing communication by taking
American Sign Language classes to deepen connections within the
household. He can often understand Eddie’'s thoughts with just a look,
highlighting the strong relationship they've built. Despite the inherent
challenges of caregiving, Chris finds the role deeply rewarding, noting, “If
it fits in with who you are in terms of finding the importance of being in
service to others, this job is an excellent opportunity to do this.”

Reflecting on his experience, Chris shared, “It's wonderful to see the unique
beauty of their own beings. To truly see them as individuals and who they
are - that to me has been the most beautiful part of this experience.”



VOLUNTEERS

......

Over 120 volunteers bring their time, knowledge, and compassion
to Cape Abilities. They enrich our programs, residential homes,
social enterprises, and administrative offices. From connecting
one-on-one with individuals through our Growing Friendships
program, to assembling produce boxes at Cape Abilities Farm, to
merchandising at Cape Abilities Thrift Shop, our volunteers are
making impacts at every corner of our organization.

Volunteer Jeff Sousa formed a lasting friendship with Joe Capello
through the Growing Friendships program. In 2023, Jeff was

awarded Volunteer of the Year at the Cape Abilities Annual Meeting.

Jeff and Joe enjoy bowling, playing soccer, and going out to eat
together. Their mutual interest in sports is what initially sparked the
friendship, but their connection has continued since 2021 thanks to
their regular visits, phone calls, and memories made together.

The Growing Friendships program pairs an individual with a volunteer
based on common interests, and supports them in developing a
lasting connection. Friendship pairs have enjoyed fun outings like trips
to the beach, bowling, and enjoying a meal together. Opportunities to
connect, talk, and laugh together are what the program is all about.

To learn more about the Growing Friendships program, please reach
out to us at info@CapeAbilities.org.



VOLUNTEER SPOTLIGHT

“PAW"SITIVE IMPACTS

Judy Savage brings us her energy, compassion,
and fun as a rockstar volunteer, giving her time at
our Lyndon Center and in our Growing Friendships
Program.

Judy first connected with Cape Abilities in 2021, shortly
after moving to Cape Cod full-time with her husband.
One of their dogs, Brewster, a Newfoundland, received
his certification as a therapy dog right before the
Covid pandemic; once things began to re-open, Judy
began seeking opportunities for Brewster to put his
skills into action on the Cape! A chance encounter
with a Cape Abilities Day Hab group walking at the
Wellfleet pier introduced them and welcomed them
wholeheartedly.

“It's kind of a big deal when Brewster and | come,
and the individuals really look forward to seeing
him. Brewster really enjoys the work, he enjoys the
interactions,” said Judy. “He’'s a very loving and calm
dog, and nothing really seems to rattle him.”

At 120 pounds, Brewster is a true gentle giant,
bringing excitement and joy to some individuals while
at the same time acting as a calming presence for
others.

Shortly after starting as a volunteer, Judy learned
about our Growing Friendships program and the
opportunity to form a deeper connection with an
individual based on similar interests. Judy was paired
up with Brittany based on their common love of dogs,
and the two have formed a lasting friendship.




IMPACT SUMMARY

Over 350 individuals were supported throughout our
programs in 2023. 47 percent of those utilized multiple
programs and services.

350+ 987%

INDIVIDUALS WOULD RECOMMEND
SUPPORTED CAPE ABILITIES

COMMUNITY PARTNERSHIPS

In 2023, our employment services programs worked with over 45
different community businesses that helped support individuals
through training, internship, and employment opportunities.

INDIVIDUAL SERVICES BY PROGRAM

Job Opportunities | 17%

Transportation

Center Based Day Supports | 19%

11% | Adult Family Care / Shared Living

Residential Group Homes

9% | Individual Supports

Community Based Day Supports

)




A “CAPE COD FOUNDATION"
BUILT FOR SUCCESS

TRN ind

Cape Abilities is proud to highlight the unwavering commitment of The Cape Cod
Foundation. The Foundation has stood as a beacon of support since the late 1990s,
fostering growth and impact within many areas of our Cape Abilities community.

In 2023, The Cape Cod Foundation generously supported our Day Habilitation
program. The investment not only bolstered the program’s resources but also
enriched the lives of individuals with disabilities, providing opportunities for
growth, learning, and community engagement.

“We are honored to continue our longstanding partnership with Cape Abilities,”
said Kristin O'Malley, The Cape Cod Foundation President & CEO. “Their dedication
to creating inclusive opportunities for individuals with disabilities aligns closely
with our mission of building a stronger, more vibrant community for all.”






EXECUTIVE TEAM

Kim McElholm Thomas Maul Mairead Graf Julie Bolton Kathy Hansen Gianna Jonas David Santos
President & CEO Chief Financial Officer VP Development VP Quality Enhancement VP Human Resources VP Programs VP IT and Facilities

BOARD OF DIRECTORS

Molly Karlson Marion Broidrick Barbara Arel Sharon Burgess T ‘
Chairperson Vice Chairperson Treasurer Secretary ¢
. . , IN MEMORIUM
Annta:il:nBE;r:rt\te::hang ;Z:Z::g{:i'; RI;Q:::,?OC\:;)::;,N “Cape Abilities mourns the loss of John Citron, a dedicated,
Hon. Judge James J. Torney, Jr. Richard Hoyt Suzanne Lowensohn compassionate, and caring member of the Board of Directors. His

passion, guidance, and indelible impact on our organization will
forever be cherished and remembered with deep gratitude.”

Janet Curtis

Y
“THANK YOU!” to our outgoing Board Members: Brian Kenner and Larry Thayer -'Ei @




POWER OF PARTNERSHIP
F/V Isabel and Lilee

Our friends at F/V Isabel and Lilee are a family team bringing fresh
Atlantic seafood caught by local fishermen to homes across Cape Cod.
Their scallops have been a favorite among customers at Cape Abilities
Farm, but F/V Isabel & Lilee's connections with our organization go far
beyond an outstanding product on our shelves!

Christopher Merl and Denice Lapierre, Captain & Founder and Head
of Operations respectively, formed a connection to our mission Many
years ago. Chris and Denice often encountered Cape Abilities’ staff and

“l have always valued people who help and
want the best for everyone,” said Denice.
“Feeling valued and having a sense of
purpose are extremely important parts of
life and happiness for everyone. | think that
is my favorite thing about Cape Abilities.
They create opportunities for people to feel
a sense of purpose and pride and make
their lives better.”

- Denice Lapierre

individuals while walking their dogs at the Wellfleet
Pier. Many individuals would eagerly interact with Chris
and Denice, chatting with them and petting their dogs.
Those moments of connection left an impact on Chris
and Denice, and when they were looking for partners
to carry their sea scallops, they connected with Cape
Abilities Farm.

Chris and Denice have generously donated 100% of
their frozen scallops to Cape Abilities Farm, helping
to support our programs and services through these
sales. In addition, Chris and Denice have spearheaded
our Farmers and Fishers pop-ups, helping to spread
our mission throughout their circles and introducing
new customers to our organization. They have also
frequently donated a portion of their scallop sales back
to Cape Abilities Farm at these pop-ups.

“Chris and Denice have been unbelievable supporters
of Cape Abilities Farm, and we are overwhelmed by
their unwavering generosity,” said Rachel Gillis, Director
of Cape Abilities Farm. “Their scallops are a staple at the
farm for our staff and customers. We feel very blessed
for their support of our mission and the organization.”



CAPE ABILITIES GIVING PROGRAMS

LIGHTHOUSE LEGACY SOCIETY

By committing to a legacy gift for Cape Abilities, you are investing in our future and
ensuring that we can continue to provide essential community-based services and
supports to individuals with disabilities on Cape Cod. You can join the Cape Abilities
Lighthouse Legacy Society by committing to a legacy gift of any size. These gifts include
but are not limited to:

- A bequest from your Will or Trust

- Adding Cape Abilities as a beneficiary to your retirement account

- Naming Cape Abilities as a beneficiary of your life insurance policy

MONTHLY GIVING

When you become a monthly Champion for Cape Abilities, you join a compassionate
group of individuals who are committed to providing critical support to hundreds of
individuals ALL YEAR LONG, providing them the opportunity to live, work, and thrive in
our community.

Monthly giving is a convenient, affordable, and efficient way to make a difference.
Spreading out your donation in smaller increments throughout the year makes your
giving budget work harder and creates an even bigger impact for the individuals in our

L. . programs.
“Your support is instrumental in

lold=teld/gleRol o)Xl dVNiv R i s le/i% /M BSINESSES THAT GIVE BACK

of all abilities to thrive. Through your We are grateful for the support from our business sponsors and their dedication to creating

continued generosity, our,t?erson- a more inclusive Cape Cod. We are happy to be able to promote them in numerous ways
centered programs and services have throughout the year.

had a profound impact, changing the
lives of the individuals we support.
Together let’s continue to create a
more inclusive Cape Cod, where all
individuals are celebrated, accepted,
and included. Thank you!”

Thank you to our 2023 supporters!

Visit capeabilities.org/gratitude or scan QR
code to see our our gratitude wall.

- Kim McElholm, President & CEO




SOCIAL ENTERPRISES

o CapezAbilities ¢ (Cape’;
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Our social enterprises, Cape Abilities Farm and Cape Abilities Thrift, are
innovative businesses owned and operated by Cape Abilities.

Both locations offer job training to individuals, raise money for the
organization, and welcome the community to be part of our mission.

Most importantly, the businesses provide employment for 40 individuals
from our programs and services.
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2025 FINANCIAL SUMMARY ul][l

REVENUE CAPITAL TOTAL
GENERATED INVESTED NET ASSETS

$24.1m $23.4m $14.3m

$ millions % of total

2023 2022 change 2023 2022
WE GENERATED
program service fees 191 177 140 79% 63%
commercial products and services 3.6 33 030 15% 12%
contributions, grants and events 14 17 (0.30) 6% 6%
employee retention tax credit - 56 (5.60) 0% 20%
241 283 (4.20) 100% 100%
2023 2022 change
WE INVESTED
programs 207 202 050 88% 86%
Mmanagement and general 2.2 2.7  (0.50) 9% 12
fundraising 0.5 0.5 - 2% 2%
234 234 - 100% 100%
2023 2022 change
WE CONCLUDED
assets 188 177 110
liabilities 45 43 020

net assets 1435 134 090






CAPE ABILITIES STAFF

A GRATEFUL COMMUNITY

In 2023, nearly 300 staff members brought their dedication,
compassion, and skill to Cape Abilities. Our team is at the heart of
what we do - providing high-quality, person-centered programs
and services that empower individuals to thrive. We would not
be able to do this important work without them.

Thank you to everyone who brings their talent to the Cape
Abilities team!
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COMMUNITY
EVENTS

In 2023, our community played a

' Cope e A pivotal role in fostering connections
§ § T | : and providing essential support

through event participation.
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IN THE NEWS

In 2023, our outstanding staff and individuals were featured
throughout many publications and broadcasts, spreading the
word about our mission and celebrating theiraccomplishments!
Here are a few places you may have seen Cape Abilities:

THE BOSTON GLOBE

Cape Abilities Farm was featured in The Boston Globe,
highlighting tree sales during the holiday season and our
mission in action.

CAPE COD TIMES

Andrew Fisher, an individual in the vocational program, was
highlighted in the Cape Cod Times where he spoke about his
job at Rogers Gray Insurance.

NEWTOWN TV: INNOVATION SHOWCASE
Cape Abilities President & CEO, Kim McElholm was featured on
‘Innovation Showcase,” where she spoke about our programs,
services, and the outstanding work of our staff.
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