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A MESSAGE FROM THE PRESIDENT AND CEO

BECAUSE OF You/

Because of your generosity and commitment, Cape Abilities has experienced another
transformative year of impact.

Your support has been the foundation of everything we've accomplished, and I'm honored to share
these achievements with you in this annual report.

When you look at what your generosity has created, you'll see smiles, inclusion, and diversity.
Because of you, we are active throughout the community, breaking barriers and creating new
possibilities that wouldn't exist without your belief in our mission.

Your continued investment enables our ‘YES' mindset.

When someone dreams of meaningful employment, your support helps us find the right job.
When someone wishes to volunteer, your contributions connect them with our 45 local partner
organizations. When independence in housing is the goal, your generosity makes it attainable.

When transportation presents a barrier, your backing puts our vans on the road—making over
10,000 trips this year alone.

As we look toward the future, your continued partnership will help us extend this spirit of YES even
further.

Together, we're creating a Cape Cod where everyone can reach their full potential. Your investment
in Cape Abilities ensures we remain a powerful, positive force for all those we serve.

With profound gratitude for your generosity,

Cape Abilities President & CEO, Kim
McElholm congratulates, Peter, an
individual whom we support, at a Cape
Abilities event

Kim McElholm
President & CEO
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OUR (riginStory OUR /4

Since 1968, Cape Abilities has been creating opportunities for
individuals with disabilities to live full, meaningful lives on Cape Cod.

What began as a group of dedicated parents advocating for

their adult children has grown into a thriving organization that
supports over 320 individuals across the Cape today. Inspired by
those founding families, Cape Abilities remains deeply committed
to providing person-centered services that are tailored to each
individual's unique strengths, needs, and goals.

INTEGRITY COMPASSION INCLUSION RESPECT INNOVATION

More than 55 years later, their legacy lives on in every one of our
homes, every job opportunity we help create, and every meaningful
experience we help build. We believe those visionary parents would
be proud of the lasting impact they have made and—and even
prouder of what's ahead.

THE DIFFERENCE WE MAKE

OUR Wission

The mission of Cape Abilities is to support individuals with disabilities
on Cape Cod by educating, counseling and providing residential,
therapeutic, social and employment supports that empower
individuals to achieve meaningful and valued roles in the community.

Cape Abilities Facilities
Manager, Jeff Sousa
Srand Robert (in our
Programs) celebrate
at our Walk for
Opportunity

CAPE ABILITIES ANNUAL REPORT SNAPSHOT 2024



DELIVERING VITAL SERVICES TO OUR COMMUNITY

Residential
Services

Vocational
Services

Life
Skills

Transportation
Services

Because of you, our residences are
more than just houses—they're
homes filled with care, connection,
and opportunity.

» 15 Group Homes
« 45 Shared Living/Adult Foster Care
- Independent Living & Clinical Support

Farm

Cape Abilities
Thrift

Cape Abilities

Helping individuals in our programs
find purpose through meaningful
employment opportunities.

+ Youth & Adult Employment Programs
« Over 40 Cape Cod Business partners

Because of you we are able to help
our community members do more
for themselves, gain confidence, and
live with greater independence.

- Day Habilitation
« Individual Supports
« Nursing Services

OUR Social Lilerprises

inclusive Cape Cod.

Impact Highlights:

. 26,000 Ibs of Tomatoes Harvested from the Farm in 2024
. 80+ Local Vendors at The Farm
- $602,000 in Thrift Sales in 2024

When our community members
need transportation to our day
programs, residential programs,
job opportunities, community
events, doctors’ appointments, our
transportation services are there.

- 80 vehicles traveling 500k miles annually

Cape Abilities operates two vibrant social enterprises—Cape Abilities Farm in Dennis and Cape Abilities
Thrift in Yarmouth—that serve as dynamic extensions of our mission.

These innovative businesses not only generate vital revenue to support our programs but also offer
inclusive job training and employment opportunities for individuals in our programs. They are welcoming,
community-driven spaces where customers and supporters become active participants in creating a more
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MAKING A DIFFERENCE IN THE LIVES OF COMMUNITY MEMBERS

REAL LIFE Sleries

“Birding without “Joint Base Cape Cod “The Importance of Voice “A Transportation
Borders” Awards Ceremony” & Choice” Story”

Individuals in our Community-Based

Day Supports program experienced

the joy of inclusive birdwatching and

nature exploration at Wellfleet Bay—

proving that the outdoors truly is for
everyone.

At a recent awards ceremony, our
Cape Abilities team at Joint Base
Cape Cod was honored by the U.S.
Coast Guard—celebrating their
outstanding work, dedication, and
the power of inclusive employment.

With determination and the right
support, Chris turned a longtime
goal into reality—proving that
self-empowerment can lead to
meaningful work, confidence, and a
future full of possibility.

Our Transportation team does so
much more than provide a safe
ride—they create daily moments
of connection, independence,
and trust, providing individuals
in our programs with access to
opportunities and to be able to
thrive in their routines.

SCAN TO READ 7he 7ull Stories!
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Representative Kip A. Diggs
visits Cape Abilities.

ALWAYS ADVANCING THE INTERESTS OF OUR COMMUNITY MEMBERS

OUR WORK IN Ay

Cape Abilities is proud to partner with leading advocacy organizations to amplify the voices of individuals
with disabilities and the providers who support them. In 2024, these collaborations helped drive meaningful
progress across Massachusetts—advancing policies that promote inclusion, equity, and opportunity.

ESG af (ape Abililies

Environmental

We prioritize the natural resources of Cape Cod by employing sustainable farming methods
and embracing eco-friendly practices throughout our programs and facilities.

Social

Empowering individuals with disabilities is at the core of our mission—through inclusive
employment, life skills programs, and community partnerships.

Governance

Our leadership maintains transparency, fairness, and high ethical standards, following best
practices in nonprofit management.
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STRENGTHENING OQUR TIES TO THE COMMUNITY

OUR |isibility inthe (

Because of you, in 2024 we were able to advance our mission by building stronger bonds with the broader
community—creating more opportunities for inclusion, connection, and shared impact.

An Evening with Cape Abilities Annual The Falmouth Charter Cup Fishing
Joseph Carr Meeting Road Race Tournament
A memorable evening of wine, Bringing together the Cape Abilities = Team Cape Abilities completed the Cape Abilities is honored to be
storytelling, and community support community, including donors, 52 Annual Falmouth Road Race, a beneficiary of the 8th Annual
hosted by acclaimed vintner Joseph employees, volunteers, board running to raise awareness and Charter Fishing Cup Tournament.
Carr, in benefit of Cape Abilities. members, and individuals we support for inclusive opportunities
support to reflect on the milestones for all.

and achievements of the past year.

SCAN TO READ 7V/ie 7ull Stovies!
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WE COULDN'T DO IT WITHOUT YOU

THE POWER OF (ur e

“As a community-based organization, whether you are an employee, a volunteer, a donor,
or a family member - whatever role you have, you are instrumental in helping Cape Abilities
achieve our mission. That is an incredible gift to everyone that is a part of our community.”

-Molly Karlson, Chairperson

Staff Volunteers

In 2024, nearly 300 dedicated With over 120 dedicated volunteers,
professionals brought our mission Cape Abilities is strengthened

to life—delivering person-centered every day by their time, talent, and

support and creating opportunities unwavering commitment to building

for individuals to thrive. a more inclusive community.

Executive Team: Board of Directors: Outgoing Board
Kim McElholm, President & CEO Molly Karlson, Chairperson Members:

Thomas Maul, Chief Financial Officer Barbara Arel, Vice Chairperson

Mairead Graf, VP Development Suzanne Lowensohn, Treasurer Marion Broidrick

Jillian Stockwell, VP Business Operations  Sharon Burgess, Secretary Hon. Judge James J. Torney Jr.
Kathy Hanson, VP Human Resources Annemarie Barrett Chang Nancy Lowery

Gianna Jonas, VP Programs Janet Curtis

David Santos, VP IT and Facilities Sara Kohls

Richard O'Connor

Cape Abilities Executive Team
And of course, our donors and community partners like %&w/

None of the important work we do or the vital services we provide would be possible without
the generous support of our individual donors and community partners. Thank you!
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320+ 47%

INDIVIDUALS SUPPORTED USED MULTIPLE PROGRAMS

In 2024, over 320 individuals were supported throughout our programs
with 47% of those utilizing multiple programs and services.

45+ COMMUNITY PARTNERSHIPS

In 2024, our employment services programs
worked with more than 45 different community
businesses that helped support individuals
through training, internships and employment.

PERSON-CENTERED SERVICES
PROVIDED:

Day Program Services: 45%
Transportation: 40%

Residential Services: 33%

Individual Supports, Job Opportunities
& Social Enterprises: 30%

SNAPSHOT:

"25.4.,

25.4. "14.3.

REVENUE CAPITAL TOTAL NET

GENERATED INVESTED ASSETS

IN DETAIL:

WE GENERATED:

IN MILLIONS WITH YEAR OVER YEAR % OF TOTAL

ITEM 2024 2023 CHANGE 2024 2023

Program Service Fees 195 191 0.40 77 79

Commercial Products & Services 3.8 3.6 0.20 15 15

Contributions, Grants and Events 1.5 1.1 0.40 6 5

Other Income 06 05 0.10 2 2
TOTALS: 25.4 24.3 1.10 100 100

WE INVESTED:

IN MILLIONS WITH YEAR OVER YEAR % OF TOTAL

ITEM 2024 2023 CHANGE 2024 2023

Programs 22.4 20.7 170 88 88

Management and General 25 22 030 10 10

Fundraising 05 05 O 2 2
ToTALS: 25.4 23.4 2.0 100 100

WE CONCLUDED:

IN MILLIONS WITH YEAR OVER YEAR

ITEM 2024 2023 CHANGE

Assets 18.4 18.8 (0.40)

Liabilities 4.1 45 (0.40)

Net Assets 143 14.3 0.00



GIVING FROM THE HEART

THE POWER OF

Longtime Cape Abilities
supporter, Jim Longo
with Justin, an individual
in our programes.

Jim Longo

For longtime supporter Jim Longo,
philanthropy is about more than
giving—it's about creating dignity,
comfort, and joy. This past year, Jim
deepened his connection by asking how

he could help in a more meaningful way.

When our team shared the urgent
need to replace a deck at one of our
group homes, Jim stepped up—funding
a complete rebuild that now allows
residents to safely enjoy the outdoors.
He didn't stop there; this spring, he

also funded new windows to improve
comfort and energy efficiency.

“His commitment goes beyond
writing checks,” says Mairead Graf,
Vice President of Development. “He
truly cares about making a house a
comfortable home.”

Thanks to Jim, the people we support
are living with greater dignity,
independence, and a lasting sense of
belonging.

COMMITMENT TO COMMUNITY

THE IMPORTANCE OF
Wwal‘@

Cape Cod Five

Cape Cod Five's partnership with Cape
Abilities is rooted in shared values and a
deep commitment to community.

From volunteering at our homes to
using Cape Abilities Farm products and
hosting financial literacy sessions, their
support is both thoughtful and hands-
on.

In 2024, they awarded a $5,000
employee-voted grant, and their
summer interns helped paint and
landscape five residences.

Mortgage Loan Officer Patti Lotane

also ran the Falmouth Road Race for Members of the
Cape Abilities for the third year inarow, Cape Cod Five team
exemplifying their culture of giving. presenting their check.

We're grateful for a partnership that
continues to grow in impact each year.

See Qur Graitude (1)all

FOR OUR FULL LIST OF SUPPORTERS
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LET'S KEEP BUILDING TOGETHER

WAYS TO Givels!(

“Because of you, individuals of all abilities are gaining confidence, building skills and

Lighthouse Legacy
Society

finding belonging through our person-centered programs. But there’s still more we

can do - and we can’t do it without you. Thank you for being part of this journey.”

-Mairead Graf, VP Development

Monthly
Giving

Businesses That
Give Back

By committing to a legacy gift for
Cape Abilities, you are investing in
our future and ensuring that we

can continue to provide essential
community-based services

and support to individuals with
disabilities on Cape Cod. You can join
the Cape Abilities Lighthouse Legacy
Society by committing to a legacy
gift of any size.

These gifts include but are not
limited to:

- A bequest from your Will or Trust

. Adding Cape Abilities as a
beneficiary to your retirement
account

- Naming Cape Abilities as a
beneficiary of your life insurance
policy

When you become a monthly
Champion for Cape Abilities, you
join a compassionate group of
individuals who are committed

to providing critical support to
hundreds of individuals ALL

YEAR LONG, providing them the
opportunity to live, work, and thrive
in our community.

Monthly giving is a convenient,
affordable, and efficient way to
make a difference. Spreading out
your donation in smaller increments
throughout the year makes your
giving budget work harder and
creates an even bigger impact for
the individuals in our programs.

We are grateful for the support

from our business sponsors and
their dedication to creating a more
inclusive Cape Cod. We are happy

to be able to promote them in
numerous ways throughout the year.

.

Logo on our website

Partnership in community events
Mentions in PR

+ More

.

.
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NEW
COMMUNITY
SPACE!

ANNOUNCING THE CAPE ABILITIES FARM COMMUNITY SPACE!

At Cape Abilities, we believe in the power of inclusion, commmunity, and meaningful work. Our new Farm Community Space will be
a vibrant, multi-functional hub where individuals with disabilities can build job skills, take well-deserved breaks in an accessible
environment, and engage with the broader community. With dedicated areas for vocational training, production, and gatherings,
this space will deepen our impact and bring people together—from farm partners to local volunteers. It's more than a building—it's a
place of purpose, empowerment, and connection.

LET'S KEEP GROWING

Cape Abilities | 895 Mary Dunn Road, Hyannis, MA 02601
info@CapeAbilities.org | (508) 778-5040
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